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Detail of Undertaking no. 6

Overseeing Committee:

DEA, DWRM, DWD, UNHCR, UNDP, OPM, IP NGOs 

representative-LWF.
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Establishment of Water Management Zones: start 

of catchment based approach to WRM
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Albert Water Management Zone 

(AWMZ) : Fort Portal

Kyoga Water Management Zone 

(KWMZ) : Mbale

Upper Nile Water Management 

Zone (UNWMZ) : Lira

Victoria Water Management 

Zone (VWMZ) :Mbarara
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Why Micro Catchment Management Plans?
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 Catchment Management Plans (CMPs) guide 
coordinated planning for water and related 
resources on a wider scale. 

 Lower level Micro Catchment Management Plans 
ensure adequate stakeholder’s engagement and 
participation at lower level communities.

 Micro Catchment Management Plans should be 
aligned with the CMPs

 Preparation of micro catchment management 
plans fosters experiences concerning coordination 
and implementation of WRM interventions.   
Wetlands and Forestry Management Plans, 
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Catchment Management Organisations



Map 

showing 

location of 

refugees 

settlement

s.

About 1.3 

million 

refugees 

reside in 13 

settlements 

across 12 

districts 

including 

Kampala
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UNWMZ with major Catchments
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Sub-catchments in Upper Nile WMZ



Catchments and refugee settlements in 

Upper Nile WMZ 



Mapping of micro-catchments around 

refugee settlements



Planned Actions and Progress

Planned Actions:
Overall 14 micro catchments have been mapped around refugee settlements. 6 

Micro Catchment Management Plans are planned to be prepared this year

 Prepare and implement 6 micro Catchment Management Plans.

 Identify the hotpots areas from the Micro Catchment Management Plans 

 Restore identified degraded hotspots in the micro catchments.  

 Constitute and operationalize Micro Catchment Management structures.

 Develop community agreements/bylaws on natural resources 

management.

 Produce and disseminate Micro Catchment Plans 

 Document and disseminate lessons and best practices from restoraction 

activities. 
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Planned Actions and Progress
Progress:
 3 Micro Catchment Management Plans prepared (under NURI Project). This 

include Yelulu (Arua), Ora (Zombo) and Nyarwodho (Nebbi) micro 

catchments. 

 Degraded hotpots from the 3 Micro Catchment Management Plans identified.

 Restoration of degraded hotspots in the 3 Micro Catchment Management 

Plans initiated (under NURI Project)

 Micro Catchment Stakeholders Forum (CSF) established waiting election of 

Micro Catchment Management Committee. 

 Formulation of community bylaws on natural resources management is 

ongoing

 Preparation of 5 Micro Catchment Management Plans initiated (under NURI 

Project). This include Ogwapoke(Kitgum), Nyivura (Adjumani), Iboa

(Moyo/Obongi) and Abongo (Packwach) microcatchments

 Procurement of consultants for preparation of 6 Micro Catchment 

Management Plans is ongoing (under World Bank)
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Planned Actions and progress
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Planned Actions and progress
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Related Activities / Processes

 Support from FAO to prepare Micro Catchment Management 

Plans in the cattle corridor and West Nile regions.

 Building capacity of FAO implementing Partners in 

Catchment IWRM

 Implementation of priority WRM measures in Aswa II sub-

catchment and Kochi sub-catchments.

 Water and Environment Sector Response Plan for Refugee 

and Host Communities launched.

 Forestry Landscape Restoration Opportunities Assessment 

Framework

 Forestry 40 Million tree campaign
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Key Challenges

 Impact of Covid-19 virus which limited stakeholder 

interactions (Processes are largely stakeholder 

driven)

 Limited Capacity in IWRM among various 

stakeholders 

 Limited awareness of CbIWRM
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Next Steps

 Atleast 3 more micro Catchment Management Plans 

prepared.

 Upscaling of restoration of degraded hotspots in refugee hosting 

micro catchments as part of implementation of priority measures . 

 Finalize constitution and operationalization of Micro Catchment 

Management Committees.

 Finalise formulation of community bylaws on natural resources 

management.

 Capacity building of various stakeholder groupings.

 Produce and disseminate Micro Catchment Plans 

 Documentate and disseminate lessons and best practices from 

project activities 

 Emphasis on Pig riding on on-going projects and programmes 

Resource mobilisation
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END 



 THANK YOU

21


