
Ministry of Water and Environment

Joint Technical Review 2020

Undertaking 9: Develop a management framework for

faecal sludge service chain (including business aspects) by

end of FY 2019/20

and 

Undertaking 11: Develop a National Master Plan for

improved coverage of safely managed sanitation FY 2019/20
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Detail of Undertakings

Overseeing Committee for Undertakings No.9 & No.11
 Eng. Twinomucunguzi Felix (MWE-UWSSD) - Chair

 Kyomugisha Trinah (MWE-UWSSD) - Secretary

 John Kiberu (MWE-UWSSD)

 Naigaga Martha (MWE-RWSSD)

 Ivan Biiza (MWE-WSELD)

 Nuwagaba Fred (GiZ)

 Andrew Mbiro (AfDB)

 Eng. Allan Nkurunziza (KCCA)

 Brenda Achiro (MWE-WfP)

 Rehema Aanyu (UWASNET)

 ………………………………..

Meetings held – 3No.
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Undertaking 9: Develop a 

management framework for 

faecal sludge service chain 

(including business aspects) by 

end of FY 2019/20

3



Progress in achieving outputs 

for Undertaking 9

 Continued from FY 2018/19

 Prepared Standard Operating Procedures for FSTPs

 Test running/ pilot management of Apac FSTP under

UWS – North; Kyotera under UWS - Central

 Undertaking consultancy services to conduct

feasibility studies and detailed design of faecal

sludge management facilities in 10 un-sewered

towns in Uganda = assignment to suggest

alternative feasible management frameworks
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Planned Actions for Undertaking 9

 Complete feasibility study assignment with

recommendations of alternative management

frameworks

 Stakeholder consultation and recommendations

for adoption

 Formulation of FSM management tools

(Financial/business models)
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Related activities / processes –

Undertaking 9

 In collaboration with Water for People: Pilot

project on safely managed sanitation in 03 towns

of Pallisa, Kole and Nansana to experiment

innovations in FSM promotion and management

(WSSC support).

 Design and implementation FSTP infrastructure

under AfDB (STWSSP/WSSP II); IWMDP
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Key Challenge - Undertaking 9

 Procurement delays in the consultancy assignment

(Assignment 2: North and Eastern regions).

 Administrative challenges due to COVID-19

restrictions: Stakeholder consultations, delay in

consultancy fieldwork (Assignment 1: Central and

South Western regions).

7



Next Steps – Undertaking 9

 Expediting commencement of Assignment 2.

Completion of study under Assignment 1.

 Stakeholder engagement on the

management framework for faecal sludge

service chain in Uganda.

 Undertaking will be substantially completed

by December 2020
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Undertaking 11: Develop a 

National Master Plan for 

improved coverage of safely 

managed sanitation FY 

2019/20 
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Progress in achieving outputs 

for Undertaking 11

 Stakeholder consultations on the requirements for

development of Masterplan

 Drafted ToRs for consultancy services to develop the

National master plan for improved coverage of safely

managed sanitation.

 Shared the ToRs with stakeholders for funding

opportunities
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Planned actions and progress 

for Undertaking 11

 Finalise preparation of ToRs for consultancy to develop the

National master plan for improved coverage of safely

managed sanitation.

 Engage a consultant for the study.

 Stakeholder engagement on improved coverage of safely

managed sanitation

 Development of the National master plan for improved

coverage of safely managed sanitation.
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Related activities / processes –

Undertaking 9

 Similar progress (ToR development) on

development of National masterplan for safe water

supply in Uganda (awaiting funds for

implementation of the activity).

 Kampala Sanitation and Financing Strategy

completed, which informs the planned nationwide

study
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Key Challenge - Undertaking 11

 Inadequate policy framework for un-sewered

sanitation

 No funding for the consultancy study.

 Limited opportunities for stakeholder engagement

in light COVID-19 restrictions
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Next steps - Undertaking 11

 Continued engagement with stakeholders for

funding of the National master plan for improved

coverage of safely managed sanitation (Sanitation

and Hygiene Fund, BMBF, WfP …..)

 Completion of the ToR for the study with clarity on

sub-sector responsibilities

 Procurement of consultant and implementation of

the study

 Recommend continuation of the undertaking in next

Financial Year
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THANK YOU FOR LISTENING
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Newly completed FSTP in Kiboga town


