FEACAL SLUDGE MANAGEMENT



ISSUES RAISED

No body seems to be in charge of the service chain much as the NWSC and UOs
are in charge of the O&M of the FSTPs

Need for a comprehensive baseline/study on the operation performance of the
existing FSTPs (including quality of the effluent & by-products)

Need for small scale FS systems in the towns (Distances are still long)
Need for Packaging some of the systems along the service chain together
Need for a Management Framework for the FS Service chain

Partnership with NGOs and other partners

Need of Business plan for FS service chain

Upscale MOU initiative

Demand creation

Incentives/ Subsidies

Operationalization of the FSTPs

Completion of the FSM guidelines / Linkage with the proposed baseline

Who is the Champion in the MWE? There is a Sewerage Division -AC in the
Ministry not yet filled.

Enforcement is weak
More solutions in Emptying technologies
Mapping of the appropriate technologies in different areas



AGREED ACTION

* Conduct a baseline on the operation
performance of the existing FSTPs and
develop Management Framework for the
Feacal Sludge Service chain (Including
Business aspects)



