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Uganda has sustained steady econogriawth over the last two decades and achieved a growth
rate of 5.0% in 2014/15. This economic penfiance is partly attribuible to the O 2 dzy 4 NB Q&
natural resources basevhichcontributed 25% of GDP during 2011/20T4e total economic
value of forests to the national economyasbeen esimated at UGX593 billion, equivalentto
5.2% of GDP. Theindirect benefits of forests are also high, valued at UGX60.8 billion for
watershed protection and UGX56.4 billion for calbon sequestration, among others. Foresry
supports 94% of household enegy for cooking as well asgeneratingtourism revenue, taxes,
employment and houselold income, and supporting the growth of other sectors such ageal
edate, construction, energy generation and cottage forest-based enterprises. About 61% of
Ugandl Qtéurism income is generated by the forestbased national parks under the
managemenbf the UgandaNildlife Authority. Forests also represent key cultural and livelihood
assets for forestlependent communities.

Uganda experiences high rates of forest cover |d&stural forests outside protected areas

reduced from 3.32nillion hectarest{a) to 0.66million ha, a fall of 80%, and from 1.53 to 1.07

million ha within protected areas, a smaller yet still worrying loss of 3@%entorydata from
2015indicated thatapproximately38% of the remaining.73 million ha of natural forestawvere

on private land and 62% under government ownership in Forest Res&taéienal Parks and

Wildlife Reserves. 3+ YRl Q& LX Fyil GA2y F2NBadG FNBF YSIysK
from 32,225 to 107,608 ha, with 63% of new planting in forest reserves and 27% on private land.

The loos of forest cover is attributed tpexpansion of commercial and subsistence agriculture,

i) unsustainable harvesting of tree products, mainly charcoal, firewood and timber, iii)
expanding human sdementsincludinggrowing numbers of refugees;) freegrazinglivestock,

v) wild fires,vi) atisanal mining operationand vii) oil exploration The high rates of forest loss

are underpinned byociceconomic factors including) high rates of population growthand ii)

low levels of economic performance, resulting in high dependence on sutsesegriculture,
natural resources and biomass energyg well as competing economic returns from land that do
not favour long term investments such as forestry. Other underlying causes include i) weak
forestry governance, ii) weak policy implementatioii), ¢climate change effés and iv), land
tenure systems.

' 31 y RI,@naissidné are lowon a per capitabasis and there is considerable scope for
introducing low carborapproaches to industrializatioand electricity generation Improved
management oforests, including with support frorREDB, has considerablpotential for GHG
abatementd ' 4 adzOKX ! 3FyRIFIQa F2NBada LXLre | (1Se@
resilience to climate change by providing environmental goods and services frestsfand
protected watersheds, incomes and other forest resodoesed livelihoods, and safety nets

during extreme changes.

'3 yRIFIQa CLt gAff LINRPY2GS GKS adzaidlAylofS dza$s
and creation of incentives for antaining natural forests on private land and improve forestry
policy performance. Pilot projects will provide proof of concept at landscape level for models

that avoid deforestation and forest degradation, both within and outspmtetected forests,
restore forest landscapes and biodiversity corridors, and contribute to secimomic

viii
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development. Unlike most previous efforts that have tended to focus solely on the forest sector,
the landscapdevel investments proposed in the FIP will address the undheylgrivers of forest

loss and degradation in an integrated wialya selection of operational locations. Activitias

the landscape levedeek tobuild on approaches that have demonstrated success, for example in
tackling land degradation, restoring foresbver and protecting conservation forests. These
approaches recognize that local stakeholders are cemréihding solutiondo forest loss and
degradation, and need to be engaged fully in the planning, implementation and monitoring of
sustainable landsape management approaches.

FIP implementationwill be led by three entities: (i) Mistry of Water and Environment
(through National Forestry Authority, Forest Sector Support DepartmBirgctorate of Water
Resources Management and, Directorate oft¥v®evelopmeny, (i) Wanda Wildlife Authority

for investment in forested National Parks, and, (iigtict Local Governmerfor investment in

local forest reserves and landscapes outside protected areas. Implementing entities will
collaborate with @il Society/Nonrgovernment Organizations,riRate sector, Research and
Academic institutions and other stakeholders.

The FIP combines projects implemented at national level which will improve/create enabling
environment for sustainable forest managementdaforest conservation with investments
implementing concrete activities on the ground targeting forest landscaptorationactivities

at landscapelevels The parallel implementation at different levels will ensure alignment of
policy and orthe-ground ations, for example providingeality checks of any adjustments to
policies and regulations througiractical implementation

Hon. Sam Cheptoris
Minister of Water and Environment
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Uganda wishes to express gratitude for the suppoftthe Climate Investment Fungs
IBRDWorld Bank and African Development Bank throughout the preparation of the Forest
Investment Program (FJRandto the manyother stakeholdersvho contributed to this process,
including non-governmental organizationscommunity-based organizations, private sector
associations, local governments, academmm development paners. The process was led by
the Government of Uganda and we acknowledge the contribution of various government
ministries, departments and agenciesy their commitment, time and knowledge contributed
during FIPdevelopment Thanksgo also to the multistakeholderNational Climate Change and
Advisory Committee,Technical Planning Committee and FIP Drafting Team in the ‘REDD
Secretariat The contribution of these stakeholders and their active involvement in the FIP
development process has ensured that the document is coherent, compreheasilfeasible
YR Ay ff AyS devalogmeit ks fo@@ryaédiokeddsadd priorities, and Uganda
Vision 2040.

Ugandaalso expresses gratitude tdhe international and national consultants who have
supported the FIP preparation process andto the staff of the Ministry of Water and
Environment, Policy and Planning Department, National FireAtuthority, Forest Sector
Support Departmenand Uganda Wildlife Authorityor their hard work. Special thanks gottee
World Bankand African Development Banfor supporting the procesdinanciallyand to the
United Nationgrood and Agriculture Organizatidar additional technical support.

Uganda lookdorward to working closely with all of yowuring the implementationof the
Uganda Forest InvestmeRrogram

Alfred Okot Okidi
Permanent Secretary
Ministry of Water and Envanment
2" May 2017
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1.Fundingrequest

FIP USD30 million
PPCRUSD31 million

2.0ther funding
sources

Government of Uganda: I8B.0million

GCEGEF and Other Climate Fund$D 3.0 million
IDA: USD 50.@illion

AfDB USD 20.0 million

Others(to beidentifiedy USD 20.0million

3.National Focal
Point

Sam Otuba

Commissioner, Policy and Planning Department
Ministry of Water and Environment

P.Q Box20026 Kampala

Tel: +256114221234

Fax +25611 4505941

Cell: +256782480892
Email:samotuba@gmail.com

Alternate National Focal Point (Technical):

Ms. Margaret Athieno Mwebesa

Asg. Commissioner Forestry, Forestry Sector Suppeqtartment
Ministry of Water and Envirament

P.Q Box20026 Kampala

Tel:+25641 4221234

Fax + 25@14505941

Cell: +256772470023

Email:margathieno@gmail.com

4. National
Implementing
Ageny

Ministry of Water and Environment

5.Involved MDBs

IBRD/World Bank
African Development Bank

6. MDB Focal Poirst

IBRD/World Bank African Development Bank

FIP Focal Point Focal Point

Gerhard Dieterle, Forests Gareth Philips, Chief Climate and
Adviser Green Growth Officer

Email:gdieterle@worldbank.org| Email:g.phillips@afdb.org

Task Team Leader Task Team Leader

Ross Hughes, Senior Natural | Ms. Siham Mohamed Ahmed,
Resources Management Principal Natural Resources
Specialist Management Specialist

Email:rhughes@worldbank.org | Email:s.mohamedahmed@afdb.org

Xi
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7. Descriptionof the Investment Pogram

National Context

Uganda hasustained steady economic growth over the last two decades and achieved a growth
rate of 5.0% in 2014/15 This economic perfmance is partly attributble to the O 2 dzy i NE Q&
natural resources basevhichcontributed 25% of GDP during 2011/20T%e total economic

value of forests to the national economyasbeen esimated at UGX593 billion, equivalentto

5.2% of GDP. Theindirect benefits of forests are also high, valued at UGX60.8 billion for
watershed protection and UGX56.4 billion for cabon sequestration, among others. Firther,
foregry sypports 94% of household enegy for cooking as well aggeneratingtourism revenue,
taxes,employment and houselold income, and supporting the growth of other sectors such as

real egate, construction, energy generation and cottage forest-basedenterprises. About 61%

of Ugandl Qtéaurism income is generated by the forest-based national parks under the
managementof the Ugandawildlife Authority (UWA) Forests also represent key cultural and
livelihood assets foiorest-dependent communities.

Climate Change Vulnerability

I 3|y foresisaplaya key role in reducing vulnahility and increasing resilience to climate
change by providing environmental goods and services from forests and protected watersheds,
incomesand other forest resourc®ased livelihoodsand safety nets during extreme changes.

Uganda hasin recent decadeswvitnessed numerous events associated with adverse impacts of
climate changesuch adandslidesand floodsin highlands areas of Mt Elgotine Rwenzori and
Kigezi,glacial melt in the Rwenzonncreased desertification across the cattle thedhifts in
wildlife distributionand migration patternsland degadation and increased incidenoé disease
and pests affectingpoth humans and livesittk. Those with least resilience and adaptive capacity
are most at riskimpacts are compounded Wygh levels oflependence on natural resources.

A combination of high exposure and high vulnerability makes Uganda one of the countries at
greatest risk from the impacts of climate changePredicted changesnclude increasing
temperatures, increased frequen@nd intensity of rainfall, heatvaves, droughts, floods and
A02NXYad ! I3 YyRIQa GSYLISNIGdzZNE A& tAlStearsiz AyON
and up to 4.3°C by the 208@edictions indicate an increase in rainfall oic20% over most of

the country, with a decrease expectad the semiarid cattle corridor.

8. Ugandaforestry resourcesand policy framework

Status of forests in Uganda

'3 YRl Qa e Eadedydized i@to fouNypes:rdpical High Forest (THF) well stocked
(430,888 ha);THF degraded (136,280 ha); woodland (1,161,610 ha); and plantation forest
(107,608 ha)Natural forest cover reduced from 30% of land area in 199 proximately 10%

in 2015, an average decline of 1.8% per §¢aigurel).

1 GoU (2015 Statistical AbstractUBOS.
MWE/FSS (2036 43 S5aaYSyid 2F tFyR @S3SildAazy O20SNY .62N] Ay 3 NB LR NI
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Figurel: Status of forests in Uganda

Natural forests outside protected areas reduced from 313Rion hectarestfa) to 0.66 million

ha, a fall of 80%, and from 1.53 to 1.6¥llion ha within protected areas, a smaller yet still

worrying loss of 30%lnventory data from 2015 indicated that approximately 38% of the
remaining1.73 million ha of natural forestswere on private lam and 62% under government

ownership in Forest Reserves, National Parks and Wildlife Resprégs. Yy Rl Q& LJX F y il G A
area meanwhile increased during the same period from 32,225 to 107,608 ha, with 63% of new
planting in forest reserves and 27% on ptevland.

Greenhouse gasdHQG emissions

' 3 y R I, @naissidn are lowon aper capitabasisand there is considerable scope for
introducing low carborapproaches to industrializatioand electricity generation Improved
management of forests, includingith support fromREDB, has considerablpotential for GHG
abatement Uganda currently does not have sufficient data on +@@ emissions such as
methane (Ch), carbon monoxide (CO) andnitrous oxice (NeOF. These gases are mostly
attributable to wildfires in rangeland and wood formationg.helnitial Submisen2 ¥ ! 3| Y Rl Q&
Forest Emissions Reference Levels (FERLY,26&liflg 2000 as the base year, estimated that
agriculture, laneuse, land use change and forestry together contributed 10@F191%)of the
national (1,759 Gg) GHG emissions, wiforestry contributing 7,360 GgFigure 2). GHG
emissiors from deforestationare ca.8.15million tCQ/year, degradation is 821,415 tG@¢ear,
conservation is-699,000 tC@year and sustainable managemenobf forests is -225,219
tCQlyear.

8 GoU(2017)Uganda I Submission of FERL to UNFCCC
* Ibid. Table ES1 (p. 28).
°1 Gigagram (Gg) is equivalent to 1,000 metric tonnes (t).
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Figure2. Sources of GHGs in Uganda

Drivers of deforestation and forest degradatioand the National REDD+ Strategy

The key drivers of deforestation and

forest degradation in Uganda are

expansion of commercial an(
subsistence agriculture, ii
unsustainable harvesting of treg

products, mainly charcoal, firewooq
and timber, iii) expanding humar
settlements including growing
numbers ofrefugees, iv) freegrazing
livestock, v) wild firesyi) artisanal
mining operations and vii) oll
exploratiorf.

These drivers are symptoms ¢
underlying socieeconomic factors
including i) high rates of population
growth and i) low levels of economig

performance, resulting in  high
dependence on subsistenc
agriculture, natural resources an

biomass enerdy as well as competing
economic returns from land that dg
not favour long term investments suc

Box1! 3l yRIFI Qa w955b {GNIGS3R
Uganda is one of verfew countries where payments for fores
carbon under REDD+ mechanisms have been shown to w
Emiprical analysis by Jayachandran al (2016) showed that
payments from voluntary carbon markets to forestning
households in the Albertine Water Managemerone (WMZ)
improvedprospects for the retention of tree cover conservatig
¢ even when measured 5 years after the cessation of payrﬁer
Costbenefit analysis also showed thptogram costs were less
than the social benefits of delayed €@missions. This study|
demonstrates thalREDD+ has potential for success and Ugal
is the only country in Africa where this evidence base exists,
where the results are positive.

''3JF YR QA w955b {(iN}XGS3e oAt

This will nclude a Forest Reference Emissions Level (FH
Monitoring Reporting and Verification (MRV) system, Strate]
Social and Environmental Assessment (SESA) and a Feedbay
Grievance Redress Mechanism (FGRM). Further refinemer
the strategy will contine thereafter, and the emphasis will alsd
switch to establishing emissions reductions programs that will
designed to access forest carbon funds and markets in suppo
sustainable forest management at scale. A range of options
inclusion in the RHD+ strategy and ER programs will |
considered in an integrated way and at landscape leye
including forest restoration, establishment of plantation
improved fire management, the scalgp of climate smart
agriculture and sustainable wood biomass suppid use.

as forestry. Other underlyg causes

include i) weak forestry governance, ii) weak policy implementation, iii) climate changéseffec
andiv) land tenure systems.

The UgandaForest Investment ProgranFIif) is part of the overall REDD+ prockes$he
proposed activities will contributéo the goal of the National Forest Poli(3001)that seeks to

6 Oy Arbonaut Ltd (20)@raft REDD+ Options Assessment Report.

" Baagel et al (2015) Economic Aseesament of the Impactsof dimate Changein Uganda.

8 General objectives of FHPe to support developing country efforts to reduce emissions from deforestation and forest
degradation and promote sustainable forest management and enhancement of forest carbon stocks (REDD+), including: (i)

Xiv
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establishan integrated forest sector that achieves sustainable increases in the economic, social

and environmental benefits from forests and trees by all the people of Uganda, especially the

poor and vulnerable. The FIRvestment Projec (IPs)areRSa A Iy SR (2 02y i NA o6 dzi
achievement of its commitments under the Nb#idto meetingli K § O 2 ctryfhiitiNéht@a

the Bonn Challend®and the AFR100 Initiative.

' 31 y RI Q alsoCdrttibutesta thef implementation of national forest policy goals and the
REDD+ stratedyy identifying investment and financing priorities at landscape level that could
help Bridge-the-gagtbetween the REDD+ readiness process and rebaksd payments.

Policy and Institutional arrangements

Uganda has a wetleveloped policy and legal framework for the forest sector and forflooest

sector issues such as agriculture, water, energy, tourism, climate change, land and.gender
These frameworks provide measgs for regulation and enforcement within the forest secébr
central and district levels, and for creating or fostering coordination and engagement with
stakeholders and mainstreaming forestry issues into other sector policies. Likewise, Uganda has
well established institutional structures and mandates for managing the forestry sector at
central and district levels.

In spite of these policy and institutional arrangements, the implementation of forest policy has
been extremely poor, as a result of inadede institutional capacities, management systems
and crosssector coordination Consequently, forest laws are weakly and unevenly enforced.
Knowledge generation and information management is also rather pomstrainngthe extent

to which past experienes and lessonsare used to improve forest policy and regulatory
frameworks. In some situations, there have also been violations of rights during the eviction of
encroachers and involuntary settlements.

9. The rest InvestmentProgram(HAP)

Transformationalchange

' 3| y RIP'Qnll promote the sustainable use of forest resources, proiect of gazetted
forests and creadn of incentives for maintaining natural foresbn private landand improve
forestry policy performancePilot projects will provide proobf conceptat landscape levefor
models that avoid deforestation and forest degradatidooth within and outsideprotected
forests, restore forest landscapes and biodiversity corridors, and contribute to-eocimomic
development.Unlike most previous &rts that have tended to focus solely on the forest sector,
the landscapdevel investments proposed in the FIP will address the underlying drivers of forest
loss and degradation in an integrated wiaya selection of operational locationéctivities at

the landscape levedeek tobuild on approaches that have demonstrated success, for example in
tackling land degradation, restoring forest cover and protecting conservation forests. These
approaches recognize that local stakeholders are cemréihdingsolutiors to forest loss and

promoting forest mitigation efforts, includingrotecting forest ecosystem services; (ii) providing support outside of the

forest sector to reduce pressure on forests; (iglping countries strengthen institutional capacity, forest governance, and

forestrelated knowledge; and (iii) mainstreamingte resilience considerations and contribute to biodiversity

conservation, protecting the rights of indigenous peoples and local communities, and poverty reduction through rural

livelihoods enhancements.

*MWE (2015' 3+ Yy RIF Qa Ly Sy R Snikd QomtributiehMlinistr§ of WaeSaindEMdirdnment.

10 Uganda pledged to restore 2,500,0080f deforested and degraded lands by 2020 under the Bdrailenge

Y13 yRIFQa CLt KEa 068SSy RSaAIYSR f2y3TaARS GKS tt/wk{t/w Iyl
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degradation, and need to be engaged fully in the planning, implementation and monitoring of
sustainable landscape management approaches.

Thelandscaps selected for inclusion in the FIP are aligméth | 3 | y Wht& &anagement
Zones(WMZs)and will address forest landscape management in three of the four WhKs:
Albert, LakeKyoga and Upper Nife $ecificcatchmensand subcatchmentswill be targetedto
explore synergies across the national and landscapeld as well as across sectom@nd to
demonstrate how to scale up public, private and other resources and activities to achieve
transformational changelThe Lak&lbert WMZ has been selectetbr FIP investment due to (i)
high proportion of remaining natural forests with higiotential for carbon abatement and
conservation of forest biodiversityii) high rates of loss of natural forests and tree cqwgir)
high vulnerability to effects oflimate change (floods, landslige&v) high naturebased tourism
potential; and (v) diverseagricultural and nofagriculture land useiterspersed withdiverse
forest types, which provide a sound basis for integrated landscape managemextditionthe
Lake Albert WMZ currently lacks international donor support for WMZ institutional structures
that bring together stakeholders and coordinate planning at catchment andcatdhment
level.

The Upper Nile and Lake Kyoga WNZs also includedbecause af (i) high vulnerability to
effects of climate change (floods, landslidasd drought) (ii) diverseagricultural and non
agriculture land uses and diverse forest types, which provide a sound basis for integrated
landscape managemenand (iii) high rates of loss of naturalegetation cover. Parts of the
Upper Nile WMZ also face a growing challeffigen the impacts of refugee populati@on
woodland and water resources.

FIP Investments
'3 YRl Qa CLt LINR2SOGa oAt
a. Promote integrated and sustainable management of forest landscapes and
catchment€¢ RSTAYSR o0& D2! Qa LIXIFYyyAy3a 2dzNAaAaRAO
catchment level. This landscapéevel approach is a response to a realization that the
main drivers of forest loss usually originabutside the forest sector and therefore
require a holistic approacthat engages witta broader range of stakeholders.

b. Strengthen institutional capacity for forest management at the landscape 1é%eThe
FIP projectwill differ from previous approaches that haeperated mostly at national
level with an expectation that improved national capacity will result in improved forest
management outcomes at locacale The landscape level approaches will adopt a
Hottom-upQmulti-stakeholderapproachby identifying and addressing capacity needs at
the local, subcatchment and catchment levels, and exploring how institutional capacity
at national levels can best support these needs.

c. Seek to mobilize additional and new formsf financing to support improved forest
management outcomes For example, the investment proposals will support value
addition to forestwood products as well as development of natu®ased tourism for

12| ake Victoria Basin WMZ benefits from support for the Ruizi project (funded by the Ggavermmenj and fromthe
Lake Victoria Environmental Management Project.

3 Under Investment Project 3, institutional capacities for policy implementation and codiatinforest governance,
regulation and information management are included.
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increasing revenues available for management of raltiwrests, in particular those in
forest protected areas. The FIP will encourage the use of conservation trust funds and
biodiversity offsets to attract private sector revenues; atitough the development of
Emissions Reductions Prograrpspmote accesso international carbon markets based

on successful pilotsisingforest carbon payments from voluntary carbon markéts
protect forests

d. Encourage and finance the use of longerm management plangor watersheds and
forests. These will provide the bas for longer-term integrated investments and for
enhancing stakeholder engagement.

e. Encourageinvestments by the formalprivate sectorin wood value additionwood
value chaingndforest-basedecotourism including support to farm forestry for diverse
tree products such as biomass energyd support training otkilled labour force for
supporting value addition and value chains

f. Encourage and facilitateQvil Society Organizations &) and Non-Government
Organizations (I&O3 to support forestry govenance andadherence to international
safeguard standardspolicy implementation and enhancement of forest ecosystem
based livelihoods.

g. Facilitate gneration and use of comprehensive and reliable forestry data by
policymakers, private investors and the general public, anddpportingperformance
based REDD+ payments

h. Strengthen capacity for forest regulation dllegal forest utilization andtrade in forest
products, increasedforest revenue collectionand managment through streamliing
procedures andlicensing adhering to the principle that simplification can enhance
compliance

Forest InvestmentProgramBudget

The estimatd O2 4G 2 F A Y LI SYSy (iD2gmillipnTdr th&kthrépdinveStingnt A & ! {
projects (Annex 1l)Uganda presents funding request tothe FIP (UB 30 million) andPilot

Program for Climate Resilien¢gd 50 million). Uganda further requestthe support of the

MDBsto leveragefundingof USD153million from other sourcegTablel).

Tablel: FIP Budgefmillion USD)

Components GoU FIP PPCR | OTHERS indicative and scalable TOTAL

Climate | WB AFDB Other
Funds
(GCF+
GEF+
Others)

IP1: Climate Resilient Landscapes, Integrated Catchment Managemenhatare-Based Tourism
Ay '3AFyRFEQa ' f0SNIAYS wATi

Component 1: 0.2 2 3 8 0 0 0 13.2
Strengthening integrated
water catchment
management

XVii



Forest Investment Prografor Uganda

Component 2: Strengthenin{ 0.4 10 4 23 30 0 0 67.4
forest conservation
Component 3: Restoring 0.2 2.5 6 12 10 0 0 30.7

land, forest and other
ecosystems in key sub

catchments

Component 4. Naturbased| 0.1 3 15 2 10 0 0 16.6
tourism development

Component 5: Project 0.1 0.5 0.5 0 0 0 0 11
Monitoring and evaluation

SUBTOTAL 1P1 1 18 15 45 50 0 0 129
IP2:ClimateResilient Landscapes, lntegrated CatchmAent Management and [\laBneed a
¢2dzZNAAY Ay | Al YRIQa [F1S Yez2z3l IyR | LILISN
Component 1: 15 1 1 4 0 2 0 9.5

Strengthening integrated
water catchment

management

Component 2: Strengthenin¢ 1 2 15 5 0 2 0 115
forest conservation

Component 3: Restoring 0.5 1 3 15 0 4 0 235

land, forest and other
ecosystems in key sub

catchments

Component 4: Naturbased| 0.5 1 15 2 0 3.5 0 8.5
tourism development

Component 5: Provision of 1 7 8.5 3.5 0 8 0 28

water for domestic use and
agricultural production

Compaent 6: Project 0.5 0 0.5 0.5 0 0.5 0 2
Monitoring and Ealuation

SUBTOTAL IP2 5 12 16 30 0 20 0 83
IP 3: Strengthening capacity for forestry governance and policy implementation
Component 1: 15 0 0 0 0 0 17.5 19

Strengthening forest
governance and institutional
capacity

Component 2: Efficientand| 0.3 0 0 0 0 0 2 2.3
sustainable forest based
industry

Component 3: Project 0.2 0 0 0 0 0 0.5 0.7
monitoring and managemen

SUBTOTAL IP3 2 0 0 0 0 0 20 22
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Synergies with PPCR

'3 YRl Qa CLt KI a oSS gtratégk Riggiainlfoil SilRatelResflighcquhderS 1 K §
the Pilot Program for Climate ResilienB®#CR)the objective of whiclis to mainstream climate
OKIFy3aS Ayid2 ! 3AFyRIFIEQa @dzZ ySNIo6fS OFiOKYSyiGaz d
resilience of communities most exposed to climate variability and changee Wilébe joint FIP

& PPCR investments at national level and selected landscapes withihréeWMZs. National
investmentswill strengtheninstitutional and policy performance, whil@int investments at

landscape levehim to (i) increasehousehold resilienceat climate chage; (ii) increasdree

coverin the landscape; iii) improvenanagement and protection of catchment natural forests

and biodiversity corridors; and (iWyromote a commercially and ecologically sustainable
woodfuels industry

ExpectedrIPOutcomes

TheOutcome of FIP i§l) Increased direct management of forest resources by local communities
and indigenous peoples, (ii) Improved enabling environment for REDD+ and sustainable
management of forests, and (iidccess to predictable and adequate financial resesy
including resultdbased incentives for REDD+ and income from sustainably managed fatests
overall transformational impact expected from the FIP in Uganda is reduced deforestation and forest
degradationwell-coordinated and governed forestry resourcemntributing to improvingesilience

of rural livelihoodgo climate changén the targeted landscapes.

FIP Outomes will be met throughwo landscapelnvestment FPojects (IPs)and one national
policy levelnvestment Project

a. Investment Project 1(IP1) Climate Resilient Landscapes, Integrated Catchment
Managementand Nature F 3SR ¢ 2dzNR &Y Ay .! 3L yRI Qa ! f oSN

b. Investment Project 2 (IP2) Climate Resilient Landscapes, Integrated Catchment
Managementand Nature. | &SR ¢ 2dzNAA&Y Ay | 3L yRI Qa [1S Y

c. Investment Project3 (IP3) Strengthening capacity for forestry governance and policy
implementation

The FIP combines projects implemented at national level which will improve/cezabling

environment for sustainable forest management and forest conservatfs) (ith investments
implementing concrete activities on the ground targeting forest landscaptorationactivities

at landscapdevelsin three WMZs(IP1 and IP2)The pardel implementation at different levels
will ensure alignment of policy and d@he-ground actionsfor example providingeality checks
of any adjustments to policies and regulations throyngactical implementation

Cobenefits

'3 YRl Qa CL t soamé&cbnbmicacbghsfitsl{liiefhoods, employment, incomes,
protection of culturalassets,etc.), environmentalco-benefits (REDD+ incentives, biodiversity
conservation, enhancement ofecosystemgoods andservices (water, energy, tourisnand
improvedgovernanceof forestry resources.
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Expected Results

The expectedResuts 2 F

Component
Impacts

Reduced deforestation
and forestdegradation

Wellcoordinated and
governed forestry
resources

Outcomes

Enhanced forest and
livelihoods resilience tc
climate change

Improved enabling
environment for
sustainable
management of forests
Access to predictable
and adequate financial
resources

Key Results

Reduced emissions
from Deforestation
and forest degradatior

Improved ecological
integrity of targeted
forest ecosystems
Sustainable use of
forest resources for
livelihoods and
economic
development
Improved forest sector
coordination and
development
Improved Forest policy
performance

High forest values and
premiums for wood

products

CoBenefits (Results)

I 3| yaRebuiarriz@d.in Table 2.
Table2: FIP Results

Indicator

Million tonnes (Mt) of CO2 emissions reduced fro
deforestation and forest degradation relative to
reference levels

Measures for stakeholder participation in forestry
sector coordimmtion and sustainable forest
management

Measures for integrating forestry on maero
economic policy and other sectors

Climate change adaptation strategies and actions
the targeted landscapes

Changes in quantities of water from protected
catchments

No of policy reforms initiated/conatied

Measures for forestry regulation

Size of area of forest benefitting/qualifying for
results based payments

Million tonnes (Mt) of C@sequestered through
natural regeneration, reforestation,
afforestation/restoration activities, and
conservation relative to forest reference level in
targeted WMZs

Size of forest area restored

Size of biodiversity corridors restored row hoe
management has improved

Size of forest estate under collaborative forest
management arrangements

Size of forest area managed as private commerci
forests

Changes in institutional capacities for forestry
sector coordination

Changes in institutional capacities for forestry poli
implementation

% increase in private sector led investment in wo
chains

Source of information

MRV Reports

Sector /institutional
Reports
Nonforestry Sector
Investment Plans

Sector Reports

Sector reports

Sector reports

MRV Reports

MRV Reports
Institutional Reports

Sector Reports
Nonforestry Sector
Investmern Plans

Sector /institutional
Reports

Sector /institutional
Reports

Statistical Reports
(Uganda Bureau of
Statistics, UBOS)
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Forest sector I % increase in monetary contribution of forest to | Sector Reports
contribution to the GDP Statistical Reports
economy increased | | % increase in value of ecotourism investments | (UBOS)

Forest sector ' % increase in incomes at household level in targe Sector Reports
contribution to landscapes Statistical Reports
livelihoods and (Uganda Bureau of
poverty reduction Statistics, UBOS
increased

Status of forest | Size of forest area under improved biodiversity | Biodiversity surveys/
biodiversity improved conservation practices monitoring reports

Sector Reports

FIP implementation

FIP implementation will be led kipree entities: (i)the Ministry of Water and Environment
(MWE), through the National Forestry Authority (NFAForest Sector Support Department
(FSSD)and Directorate of Water Resources Management (DWRM/NAYNIY the Uganda
Wildlife Authority (UWA) foinvestment inforests inNational Parksand wildlife reservesand
(iii) District Local Governments (DLGB)r investment in local forest reserved FRs)and
landscapes outside protected areas. Implementing entities awillaborat with CSOs, private
sector, research and academic institutioasd other stakeholders.

Partnersin FIP design

' 3| y RPisth& resdlt of an extensive participatory process involving government institutions
(central and local), CSOs/NGOs, the private sector, academia, déecigical agencies and
indigenous people and local communiti@gBLQ. Sgecific forums for CSO and privatectorand
IPLCconsultation were convened to ensutkeir effective and meaningful participatiotJsing
Free, Prior and Informed consent (FPIC) prinsjptensultations withIPLG also aimed to
publicise the FIP and secure their views and contributions in the desidgfiPohvestment
priorities, to ensure that thosepriorities were understood,their likely implications on
livelihoods and righteorrectly assessed, and appropriate mitig@ measures developed. The
following IR.C groups were engagedleuso (around MtMurongole & Mt Timu); Tepeth
(around Mt. Moroto, Mt Napak andMt. Kadam); Benet (Ndorobos) (around .Mglgon); and
Batwa (around Semliki, Bwindi and Mgahinbiational Parksand EchuyaCentral Forest
Reservg
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1.brGA2YyIFE FYR C2NBadGNER { SO
1.1 Country Context
1.1.1Geography andlanate

~ S

Uganda is a landlocke&ast Africancountry | | Joanoa| |
with a land areaof 200,523 sqkm™, lying ‘_,f.f_._\v,”,'_.\_w:j"_’ﬁ:i.~-.<:,-_-_f"‘/A\;g\-m
astride the equator betweeratitude 1° 30QS A e
and 4N, and longitude 2%30and 35 E (Figure

3).

Uganda enjoys an equatorial climate moderate
by relatively high altitude, with mean annual |
temperatures between 1% and 30C. The| |
northern and eastern regions experience high
temperatures, often exceeding 30, while the
wetter, higher southwest is cooler. Most of
Uganda receives annual rainfall @0to 2,100
mm. The central, western and eastern regio
have two rainy seasons while the north has o
rainy season (April to October).

Adman s inguse

|

1.1.2Demograplics

'3 yRI Qa LJ2 Lidzhillion i 2014 |§ w0
with a rapid growth rate of 3.3% p.a. and a| 3°
doubling time of 21 yeafd (Figure 4Error! | **°
Reference source not founyl. Although |
Uganda has one of the fastest growing urbar .,
populations in the worlf, 72% of the| oo
population are still rural and rely for their so
livelihoods mainly on subsistence agriculture °°
and harvesting of natural resources, inclugli
fisheries and forestry. Despite a fall inthe Figure4: Uganda population (1912014
proportion of the population defined as poor from 24.5% 19.7% between 2009/10 and
2012/13® high levels of poverty still persist, particularly in the north of the couftigure5).

25.0

1911 1921 1931 1948 1959 1969 1980 1991 2002 2014

14 According to the 2015 Statistical Abstract, Uganda land area of 200,§Zéhmsents 83.0% of total surface area
> GoU (201%National Population and Housing Census Report
16 Jata.worldbank.org/indicator/SP.URB.GROW
zeou (2015ptatistical Abstract 2015. UBOS
Ibid.
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Figure5: Poverty headcount ratio in Uganda

Rapid ppulation growth and high levels of povertyare exertiing significant and growing
pressure on! 3| y Ratu@al resources- including forests¢ mainly through subsistence
agricultuial expansion, oveexploitation and unplanned urbasation. Thegrowing population
alsorequires more servicelinked to forests such as building materials, energy water, while
land fragmentationhas reducedthe holdings available for longerm investments such as
forestry. Thesetrends haveadverseimplications, especially for vulnerabdgoups. For example,
declining forestrydependent services such as energy, water and reduced land productivity
impact more on womenyouth and other vulnerable groups because thielihoods optios,
including enployment, continue to be curtailedlhere is a pressingeed to invest in forestry
development and management for supportingoth individual livelihoods andthe wider
economy.

1.1.3Economic ontext

Uganda has sustained steady economic growth over the last two deeadeschieved gowth

rate of 5.0%in 2014/15° Natural resource make a vital contributiorio this growth. For
instance,in the period 2011 to 2014, 25% of GDP was attributed to natural resources, with
forestry contributing 3.96" (Box2).

®World Bank (20189)Yganda Strategic Climate Diagnostic
2 GoU (2015 Statistical Abstrack015 UBOS.
21 \ja;

Ibid.
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Box2: Forestry andhe national economy

Foredry as a percentage of | 3 I y RDPQa&s averaged 4% over the last 5 years, of which79.8%is
constituted by the monetary sub-sector while the informal sub-sector ac®unts for 20.2%. Its growth
rate has been 4.8% p.a, slightly higher than the national GDP growth rate of 4.5% p.a. Further,
foregry sipports 94%of household eneigy for cookingas well agourismrevenue, taxes, employment
and housetold income, and supports the growth of other sectors like real egate, construction,
energy generation and cottage forest-basedenterprises. About 61% of Ugandl Cx@urism income is
generated by the forestbased national parks managed byUWA In 2014 alone, he total
economic value of forests wasbeen esimated at UGX593 billion, equivalentto 5.2% of GDPat that
time. Theindirect benefits of forests are equally high, valued at UGX60.8 hillion for watershed
protection and UGX56.4 billion for cabon sequestration, among others (Kazora2017).

Forests and woodlarglsoY' I {S | @AGFE O2y i NRX o dzii Ed@¢apolate@ |
figures from the Mtional Biomass Energy Stratégguggest thatannual demand for woody
biomass is 610 peta joules (PJ) orNg6in fuelwood equivalert, whichrepresents 90% of
national energy demarfd? (Figure6).

Electricity
20P)
Woody

biomass
610P)

Petroleum
47 Pl

Charcoal
19 Mt

Agrofforest
wastes
2.8 Mt

Figure6: Primary energy demand in Uganda016)

Note: Units for main breakdown are PJ while units for solid biomassdlien tonnes t) of firewood equivalent.

2 GoU (2013)Jganda Biomass Energy Strategy (BB8ifjstry of Energy & Mineral Development, Kampala.

% Fyelwood equivalent refers to air dry wood (15% moisture content) before conversion to any otheDfatanerrors

were corrected and 2@ figures extrapolated to 2016. For details $rgen M (2016Review of Experiences from the
Woodfuel Sector to Inform FIP Investment Priorities.

% GoU (2012National Report on Progress on the Implementation of the Rio Commitments on Sustainable Dextéfopme
Uganda.Prepared for Rio+20 UN Conference on Sustainable Development, Rio de Janeiro, B22zlljié2012.

National Environment Management Authority, Kampala.

% Other sources provide similar figures. For example, woodfuel demand in 2010 is qsod€d PBy the market
intelligence portal GlObservéttp://globserver.cn/en/uganda/energyand said to account for 92% of total demand. This
can be extrapolated to 675 PJ in 2016 if it is assumed that demand rises at double the rate of population growth (Kakuru,
W 2014,Study to assess the local fuel wood demand and the feasibility of supflgingood from dedicated bienergy
plantations.Sawlog Production Grant Scheme, Ministry of Water & Environment, Kampala) and that growth averages
3.22% p.a. (UN Dept. of Economic & Social Affairs, Population Division\\afXldt Urbanization ProspectShe 2014
Revisionhttp://esa.un.org/unpd/wup/DataQuery/).

It yH
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Most woodfuel (77% ifirewood equivalent) is used in the household sector, while industry and
the commercial sector account for 19% and institutions fof4%

2 A0K 2yS 2F GKS ¢2NIRQA FlFadSad NIsim@aolez ¥ LI2 L
population of 40.6 million is expected to surpagsillion by 204&. The urban population of

6.9 million (17%) is growing at 5.3% p.a. and 27% of Ugandans will tawenis and cities by

2040 This is significant in energy terms because nit&tion is accompanied by a shift from

fuelwood to charcoal as the main domestic fuel, with associated implications for wood inputs.

While the contribution of woody biomass mastowly decline as a percentage of total energy
consumption, demandor woody bhomass for fuetan be expected to rise threéo five-fold by
2040(Figure9).

250
200

150

Scenario 1, double
popn. growth

100

Scenario 2,
matching urban
popn. growth

50 Scenario 3 (GoU,

2013)

Woody biomass demand (Mt/yr roundwood equivalent)

0
2015 2020 2025 2030 2035 2040

Figure7: Projected demand for woody biomass energy in Uganda, 200807

The annual value of traded woodfuels in Uganda mayU&D 850 milliofUGX 2.9 trillion),

comprising 1.8 Mt of charcoal worth USD 520 million and 5.1 Mt of fuelwood worth USD 330
million®**. Many people are attracted to the woodfuels industry by the significand fast

growing market opportunity, low entry costs, ease of access to weakly regulated resources and
fF01 2F 2LGA2ya F2NJ F2NXI € SyLf2eyYySyd 2N +fdS
may employ 640,000 peopleon a fulltime equivalent basi (260,000 in the commercial

fuelwood sector and 380,000 in the charcoal sedfog  y& 2F (KSas wez2o04aQ | N
time, and the actual number of people engaged on a-piane or seasonal basis is much higher.

The figures exclude unpaid labor fyathering fuelwood for personal use.

®GoU (2013 ganda Biomass Energy Strategy (BE8ihjstry of Energy & Mineral Development, Kampala.
7UN Dept. of Economic & Social Affairs, Population Division (20&ddl Urbanization Prospés: The 2014 Revision.
http://esa.un.org/unpd/wup/DataQuery/).
28 | h;
Ibid.
2 owen M (2016Review of Experiences from the Woodfuel Sector to Inform FIP Investment Priorities.
30 |ja;
Ibid.
31 Assumes one person works 300 days/yr.
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Up to 60% of employment and value from traded woodfuelSubSaharan African countrigs

likely to be generated in rural are&sandin Uganda thissmployment will be concentrateth

the main sourcdlistricts for clarcoalin the Cattle CorridorHoima, Kayunga, Kibaale, Kiboga,

Masindi, Nakasongola, Luwero and Affac

5SALIAGS GKS aorfSsS 2F ! 3AFyRIQa ¢622R¥dzStf Ay Rdzal
value is captured by the governmerixivate taxes on the industry could be worthSD 150

million/yr, which may be smaller or greater than the official fees not remitted

As well as delivering direct financial benefielstsmodulate the weather, mitigate flood and
drought risk and protect water catchmens. The indirect benefits of forests are valuedGX
60.8 billion(USD 17.4Mjor watershed protection andUGX56.4 billion(USD 16.1Mjor carbon
sequestrationalone™. Forestry will continue to be one of the primary sséctors drivinghe
growth of the economyForests alsaepresentkey cultural and livelihood assets for forest
dependent communities.

1.1.4Vulnerability to climate hiange®*’

Uganda hasin recent decadesvitnessed numerous events associated with adverse impacts of
climate changesuch adandslidesand floodsin highlands areas of Mt Elgotine Rwenzori and
Kigezi,glacial melt in theRwenzori,increased desertification across the cattle thedhifts in
wildlife distribution and migraion patterns land degadation and increased incidencaf
diseases and pests affectibgth humans and livestockihose with least resilience and adaptive
capacityare most at risKFigure8). Impacts are compounded lyigh levels oflependence on
natural resources.

UGANDA

Figure8: Householdvulnerability to climate change in Uganda

Given the role of drests in modulating climatic conditionsand sustainng ! 3+ YRl Q&
predomnantly rainfed agricultural systemsforestry is a priority area for climate change

2 MARGE (200HQ1alawi Biomass Enerdstrategy Dept. of Energy Affairs, Lilongwe.

3 Bagabo S, Jjumba JN & Kaboggoza J (ZB@83harcoal technical analysis assignmeeiport for UNDP GEF Sustainable
Land Management project, Ministry of Agriculture, Animal Industry & Fisheries, Kampala.

% owen M (2016Review of Experiences from the Woodfuel Sector to Inform FIP Investment Priorities.

®Kazora (201 7Reviewing forest sector expenditure and investment in Uganda {2018).

% USAID (2013yganda Climate Change vulnerability.

%" GoU (2014 ganda Second National Communication to the UNFCCC
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mitigation underthe National Climate Change Pofitgnda priority sectr for enabling Uganda

to realie its Nationally Determined Contribution@\NDC)submitted to the United Nations

Framework Convention on Climate ChargdNFCCGn 2015 (Box 3). FIP will thereforebe

supporing! 31 YRl Qa YAGAAFGA2y YR NBaAaAftASYyOS I OGA 2,
the UNFCCC, the Bonn Challeagd AFR100 (the Africanridscape Restoration Initiative).

Box3: Forestryin! 3 y RDQ &

Forestryadaptation priorities

a. Promoting intensified and sustained forest restoration efforts (afforestation and reforestation
Prograns, including in urban areas)

b. Promoting biodiversity &atershed conservation (including-establishment of wildlife corridors)

c. Promoting biodiversity & watershed conservation (includingséablishment of wildlife corridors)

d. Encouraging efficient biomass energy production and utilization technologies.

Forestry policy priorities

a. Development of enabling environment for forestry management, including: Community forest
management groups; Forest law enforcement and governancestadgtheningforest institutions
responsible for forest management and developrhe

b. Reverse deforestation trend to increase forest cover to 21% in 2030, from approximately 14%
2013, through forest protection, afforestation and sustainable biomass production measures.

Commitment to Bonn Challenge and AFR100

a. Restore2M ha d degraded forest lands and Ovbha of agricultural lands to forest by 2020.

1.2! 3 YRl Qa FT2NBAGNER aSO02NJ
1.2.1Governance context

Uganda has a wetleveloped policy and legal framework for the forest sechoplementation

of policies, regulations and standartias beenpoor, however, with low rates ofcompliance,
weak sector and stakeholder coordinatiaanda lack of reliablenformation about forestry and
sector performance. Collectively, these factors hawatributed to high rates of deforestatich
(Box4). In response, FIP investments will focus on improving governance, institutional capacity
andtechnicalcapacity

Box4: Factors influencindorest governancé’

Unsatisfactory forest law enforcement and governance (FLEG), and institutional failures emnefglediesigr
as the main causes of poor performance of the forestry sector (accounting for 54% and 32% of reaso
by stakeholders). Inadequacies in FLEG include flouting of policies, laws and plans, inadequate sta
participation in implementdion of the NFP and insufficient attention to natural forest managems
Institutional failures mainly concern insufficient attention to District Forest Departments, which
responsible for forests outside protected areas, and the Forestry Sector Supgmdrtment, which ig
responsiblefor coordinating forestry policy implementaticacross sectors

1.2.2Forest ypesand trends

U3 I Yy RI Qamay i Naegaiized intour broad types wellstockedTropical High Forests
(THFY430,888 ha); degrade@iHF(136,280 ha); woodland (including montane) (1,161,610 ha);
and plantation forest (107,608 ha), together covering4lmillion ha, approximatelyi0% of the

O 2 dzy lamEa@&. Well-stocked THF is found mainly in Central Forest Res¢BfeRsin the

% GoU (2013 National Climate Change Policy.

¥MWEFSS (2036 a3 S5aaYSyid 2F fFyR ©83SiGldrzy O208SN® 22NJ Ay3 NBLRN]
“O Extract from National Forest Plan (2011/4.2021/22)

“MWE/FSS (2036 3aS5aaYSyid 2F fLFyR @S3SiGlGA2y O20SNY 62NJAy3a NBLR N
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west (Bugoma, Budongo, Kalinklaramagambo, KatsyoHditomi) and National &ks (Bwindi
Impenetrable, MgahingaMt. Rwenzori, Mt. Elgon, Kibale and Semulikgwstocked THF is
found around the shores and islands of Lake Victonhjle woodland isfound mainly in the
northern, central and western region¥he eastern part of the country is largely forgstor,
exceptfor Mt. Elgon.

Natural forest cover reduced from 30% of land area in 1990 to approximately 10% in 2015, an
average decline of 1.8% per y&a(Figure9).

i + +
e f
o J
p —
; ] § Coverage'sze m bectares »
+ ™ { ForestPlantation| 1990 | 2000 | 2008 | 2000 | 205 | wde &
) Prate 10586 7188 10450] 21931 45.44)
¢ Protected uses| w1 zm 7] 62162
~ Total ns| n3nl Bl saens| 107,608
Newolforests | 1980 2000 05 010 05 A

OnPrivateland | 3319090 2,546,778 2,17733% 1046306 66068 }
InProtected Areas | 1,531,394 1445688 1364260 1189532 1067783
Total 4850484 399,466 3541591 2235837 1128778

Figure9: Trends in natural forest cover in Uganda (192015)

The area of atural forests outside protected areas reduced from 31820.66 M ha over the
same period a fall of 80%, and from 1.8 1.07M ha within protected areas, a smaller yet still
worrying loss of 309%Figurel0). Forest inventory data frorl2015indicates that approximately
38% of the remainind..73 million ha of natural forestsis on private land and 62% under
government ownership in Forest Reserves, National Parks and Wildlife Reserves.

2 bid.
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Figurel0O: Changes in vegetation coverccording to forest management categories

The areaunder planted forest meanwhileincreasedby 234% from 32225 ha in 1990 to 107,
608 ha in 201%. 63% of the new plantations were established in forestserves an®7% on
private land Despite this encouraging developmene area plantedbetween 2004 and 2014
represens only 60% of thearea of natural forestslost annually The increase in plantation
forests representscommercial tree growing in forest reserves leased from MBAvell as on
private land, which has benefited fromgrants and other incentivesnainly bythe Savog
Production Grant Scheme (SPGBe 2004 There is concerramongplantation ownersthat
returns may be lower than anticipated becaus® market distortion fromunfair competition
inefficient utilisation technologies andnanagement challenges such as fires amgease In
order to sustainnvestmentin plantation forestry to ensura supplyof quality wood products,
FIP willsupport theprivate sectorto invest in technologies for wood conversiomalue addition
and durable markets for timber and othgantation products including commercial woodfuel
(firewood, charcoal and residues) asyagvoduct of other plantation outputs

1.2.3Drivers of deforestation and forestlegradation

The keydrivers of deforestation and forest degradation Ugand&® are i) expansion of
subsistenceagriculture ii) unsustainable harvesting of tree products, mainly éharcoal,
firewood and timber, iii) expanding settlements and impacts of re@sgev) freegrazing
livestock v) wild fires vi) artisanal mining operationandvii) oil exploration activities.

The underlying causesincludei) highrates of population gowth andii) high dependence on
subsistence agriculture, natural resources and biomass effeag/well as competing economic
returns from land thatdisfavour longterm investmentssuch as forestryOther underlying
causes include) weak forestry governae, ii) weak policy implementationij) climate change

3 MWE/FSS (20)@ssessment of land vegetation cover. Working report tow&rdsti 6 f A2 KAy 3 ! 3F yRI Qa
4 Oy Arbonaut Ltd (20)®raft REDD+ Options Assessment Report.

“* Drivers of deforestation and forest degradation will be ranked in order of severity or significance oncg@ingn
assessment is complete.

“ Baagel et al (2015) Economic Assessment of the Impactsof dimate Changein Uganda.
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effects andiv), landtenure system¥. The underlying causesf deforestation and degradation
arethus numerousand ther interconnections areomplex® as illustrated iPAnnex5.

Based on tle analysisin the draft National REDD+ StratedylP investment wiladdress
agricultual expansia in forested lands, wood utiligion, unsustainable harvesting and
consumption of wood, tenure of forests on private land, wildfikegestockencroachmentand
forests on private land in the Lake Albert, Lake Kyoga and UppaMIES®. FIP will also invest
in addressingpoor forestry governanceind weak policy implementation to creatan enabling
environment fortacklingthe priority driversin the target landscapes.

1.3 ForestinvestmentProgranfor Uganda

The UgandaFIPis a governmented Programthat has been developed through a muilti
stakeholder engagement process led by the Ministry of Water and EnvironfMWE)
Preparation of the FIP l®been supported by the World Baf®B)and African Development
Bank (AfDB)under the Climate Investment Fundsvith additional technical supportfrom the
United Nationgrood and Agricultural OrganizationX6).

The Objectiveof the FIP is taeduce GHG emissions from deforestation and forest degradation,
and to enhane forest carbon stockghrough investments that aim to reduce pressure on
natural forests, enhance forest ecosystem services, improve coordination and governdinee in
forestry sector and ensurea vibrant forest industry inUganda It aims to trigger a
transformative change in the forestry sector towards foarbon, sustainable development.

The FIP combines projects implemented at national level whichcvalite or improve the
enabling environment for sustainable forest management and forest conservaliRgy ith
investments implementing concrete activities on the ground targeting forest landscape
restoration activities at selected landscape in three WMZ (IP1 and IP2)The paallel
implementation at different levels will ensure alignment of policy anelmground actionsfor
examplein the form of reality checks of any adjustments to policies and regulations

The FIRs aligned with Uganda’s second National Development RNMDPII) and National Forest
Plan (2013, and provides a framework for implementation of tHREDD+ Strateggue to be
completed by June2017°). FIPwill addressseveralof the REDD-priorities, as illustrated in
Table3.

" Eour tenure systems operate in Uganda: customary, freetddlo, and leasehold (see Annex F for details). Insecure
tenure onMailo and customary land is often linked with high rates of forest loss and degradation, while secure tenure
(including leased public land) promotes lat@gm investments, including forestry. Natural forest cover is nevertheless
ngucing acrosall tenure systens as trees are cleared in favour of more economically attractive opportunities.
Ibid.
** MWE (2013)
**The REDD+ process is well underway. The draft REDD Strategy Options, Benefit Sharing Arrangements and a Feedback
Grievance Redress Mechanism have bespared. Uganda has made its first submission of FREL to UNHAGIE@ork
on a National Forestry Information System and MRV @&atdvanced stage. Work on SESA will be complete by June 2017.
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Table3: FIP contributions tadraft REDD+ Strategy

ProvisionalREDD+ Strategic Option FIP support| Joint FIP &PPCR suppa
SO 1: Climate smart agriculture P2

SO 2: Livestock management P2

SO 3: Sustainable fuebod & (commercial) charcoal us IP1 P2

SO 4: Largscale commercial timber plantations IP1 P2

SO 5: Rehabilitation of natural forests in the landscap IP1 P2

SO 6: Rural electrification & renewable energy solutio P2

SO 7: Energy efficient cookistpves P2

SO 8: Integrated wildfire management IP1

' 3 y R laRaalig® with the Global PiCore Programareas, namely) institutional capacity,
forest governance and information; b) forest mitigation measures, incluftirgst ecosystem
services; an@) nonforest sectors which create pressures on the forest sector.

1.4 ForestryandNationalDevelopment

1.4.1 Policy commitments

UgarRl Q& *AaA2y Hnann KI2aNBla G0 IORBSNI 212 MBR:( 22N y133
204CF*, while NDP Il proposes the restoration of forest cover to 18% by Z820he
development of the forestry sector islearly seen as a national prioritySpecific policy
commitments are presented ihable4.

Table4: National commitments to the forestry sector
Policy level ommitmentsto forestry sector
National Development Plan II
a. Develop a National REDD+ Strategy and costed action plan.

b. Develop a Forest Emissions Reference Level &west Reference Level.

c. Develop a robust and functional National Forest Monitoring System for the monitoring and reporting
the REDD+ activities included in the REDD+ Strategy.
National Forestry Policy

a. Thepermanent forest estat&X ®rotectedand managd sustainablyforestry on government land).

b. The development and sustainable management of natimasts on private lanavill be promoted.

c. Profitable and productivéorest plantation businessaesill be promoted.

d. A modern, competitive, efficient and wettgulated wood and nofvood processing industrwill be

promoted in the private sector.

e. Collaborative partnershipaith rural communities will be developed for the sustainable management ¢
forests.

f.  Treegrowing on farms will be promoted in all farmings®ms, and innovative mechanisms for the
delivery of forestry extension and advisory services will be developed.

g. Uganda's forest biodiversity will be conserved and managed in support of local and national socio
economic development and internationabligations.

h. Watershed protection forestwill be established, rehabilitated and conserved.

i.  Urban forestrywill be promoted.

j-  The government will support sustainable forest sector development through appropriate education,
training and research.

k. Innovativemechanisms for the supply of high quality tree seed and improved planting stock will be
developed.
National Forest Plarf2013)

1 GoU (201pVision 2040
*2GoU (201%National Developmerlan I
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Program 3: Restoration and conservation of natural forests.
Program 4: Forest product processing and value addition.
Program5Promotion of Urban Forestry.

Program 6: ICT in forest management and advisory services.
Program 7: Forestry Education and Training.

Program9: Supply of quality tree seeds and planting materials.
Program 10: Forest sector institutional development aodrdination.
Program 11: Forest law enforcement and forest governance.
Program 12: Forest financing and resource mobilization.

Program 13: Forest certification.

T Saemoao o

1.4.2Lessons from otheforestry Prograns

SeveralProgransin Ugandahave supportedorest protection, forestry development, integrated
land managementgecentralized forestry managemergarticipatory forestry maagementand
support for forestbased industries and enterprise§o increase the chances of successhe
FIR lessons fronsuchinterventions in the pastvere applied inProgramdesign and will inform
implementation Someof the relevantexperiences and lessof@ FIPare summarisedh Box5.

Box5: Lessondor FIPfrom past/on-going forestryPrograns

1. Managing large scallandscapes

The Farm Income Enhancement and Forestry Conservation Project (supported by AfDB),
Development andManagementProject (supported by IBRD/WB) and River Rwv@atchmentProject
(supported by GIZ)ll provide useful lessons for FIP:

a. Coordination and planningSuccessful implementation relies on many partners within a com
project structure. Thiscan be time-consuming and occasionally overwhelming for the proj
coordination unit (PCU). Implementation through local government megutlose supervision ant
guidance because worlplansare usually prepared by the districts, meaning that local priorities
not always well reflected and stakeholders lack ownership.

b. Complementarity of activitiesWhile individualprojectsmay beintended to build complementarities
between components, implementatiorends to bedispersed and expected synergies become diffic
to organize because of competing institutional mandates andpoor harmonisatn of activity
schedules.

¢c. Communication:Althoughprojects have the potential to generate valuable lessons for-ggaling,in
the Programs mentioned there were inadequatsommunication strateges to take up this
opportunity.

2. Promoting wood biomass for energy

The use of biomass for energy constitutes thggest demand for forest products by quan?ﬁwoodfuels
are mostly produced from open access woodlands whergouece costs are minimal. Biomassofn

plantations is currently used at very limited scale, owing to the higher costs for the rescamde
transactional costavoided byactorsin informal value chain

Pastprojects have focused opromoting efficiert conversiontechnologies, incentives for compliance wi
energy policies andhe development ofwoodfuel plantations with varying degreesof success. Th
performance of these initiatives Babeen affected by cost and viability of new technologas well
weaknesses in regulating biomass energy generation and utilizatisghort, improved charcoal kilns ar
woodlots for growing woodfuel hae not been effective solutions.

3. Providing Incentives for increasing investment in forestry

53Unique Forestry and Landuse GmbH (20%6stainable production and use of woody biomass for energy in Uganda. Pre
feasibility study for a GCF funding propo§aken M (2016)Review of Experiences from the Woodfuel Sector to Inform FIP
Investment Priorities. For the Forest Investment Program, Uganda

11
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The Sawlog Production Grant Schers®GBsupports commercialtree plantingby providingtechnical
assistance and financial incentives. By 2014, 48,000 ha of timber plantations had been establish
SPGS support, with an estimated additional 30,000 ha plamtei@pendently as investorsgained
confidence in forestryThe following less@from SPG8an inform FIP design:

a. Sustainability of investmentsSPGS demonstrates that working with the private sector ens
sustainability of the profidriven actionsPrivate tree farmers hae successfully replicated SP(
standards and scaled up plantation establishmértte SPG$§rants haveprovideda stimulus for
investment in forestry.

b. Business management modeBPGS has been managed like a private sector entity. It is respc
and supporive of client needs (e.g. better support to value chamBhase 3)

4. Decentralisedforestry management

Since 2004, forestry resources Uganda have beemmanaged under a two-tier system: central
management ofCFR®y NFA and forestin wildlife conservation areas by UWAlongsidananagement of
local forest reserves and community forestsiyG. Experience$rom this management structuraclude

a. Mandate overforestry resources has remained fragmentedesulting in avoidable forest loss
DLGshave no specific role in the management @ZFRsin their districts so their potential
contribution to law enforcement and governance of GHRas beerunder-utilized At the same
time, the NFA has not supported the protection of local forest resermeghey are seen as th
responsibility oDLGsForests have suffered as a result.

b. Conflictinginstitutional mandatesover forest land There are many conflicting mandates but tl
most notable aises fromthe National Forestry and Tree Planting £803), whichgives NFA an(
DLGghe mandate to manage central and local forest reserves, respectiwdlije Article 239 of
the Constitution of Uganda and Section 49 of the Land Act empower the UgandaCommissior
to manage all government lanth this contradictory governance environmeniietUganda Lanc
Commissiorhas giverawayforestland against the will oNFA andDLGs.

c. Political interference in forestry institutions:Political interference h& negatively affectec
forestry managementt all levels, with populist decisiorsometimesover-riding best technical
practice.

5. Markets and \alue chains

There is growinginterest in the establishment oftree plantations on government and private land

response to market demand for tree products for constructisawn timber poles,scaffold,furniture) and
energy firewood and charcoal for homes, institutions and small businesses such as bakeries ant
burnerg. Unstable wood and timbemarkets with unpredictable pricescan makeforestry a risky
investmentfor private land ownershowever Stable markets and predictable incomésom forestryare

vital in attractinginvestmentfrom commerciakree farmers.

1.5 Synergies with REDD+ process aradegjies

Ugand& KEDD process iswell underwayand the key elements of REDD Readinassl be
completed by June 2017. These include NaionalREDD+ Strate@nd Action PlajReference
Scenarig FERY, System for Measurement, Reporting and Verificati(MR\}, as wellas REDD+
implementation tools Environmental and Social Management Framewpiksedback and
Grievances Redresllechanism and BenefitSharing Arrangemenks The processis being
supported by the Forest Carbon Partnership Facill\S[ 3.6M), Austrian Development
Cooperation ySD890,000) andhe UN-REDINational Program(USD1.8M), with government

** Uganda made the first submission to UNFCCC in January 2017.
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co-funding ofUSDL.1M°. Arequest foran additionalUSD 3.75Mrom the FCPF Readiness Fund
was approved in May 2016.

' 3| y RI hasibee@ dsigned to provide supporttb early actiondn REDD+ implementation
bridging the gap between the REDD+ readiness process and feaséid payments.

1.6 Synergies witRilotProgramfor Climate Resilience

FIP has been designedncurrentlyby MWEG A G K ! 3 | yriedrafmfor Ctinfate Rdsilience
(PPCR)The objective of PPCRA & G2 YIFAYaidNBFY Of AYlInérdble OKI y3S
catchments, urban areaand institutions throughnrcreased resilience of communities most

exposed to climate varialiyi and changePPCR will focus o) catalyzing investments for

improved rural resilience and food security; ii) improving resilience of urban communities and
infrastructure; and iii) strengthening the capacity to manage climate variability and change.

Jant FIP & PPCRvestments at nationalevel aim to strengtheninstitutional ard policy
performance creatingan environment for supporting landscape investment actionkile joint
investments at landscape level aim tp redue emissions from deforestation and forest
degradation through ehabilitation, restoration and protection ofargeted natural forest
ecosystemsand water catchments;ii) support ecotourism and value addition to products of
forest based livelihoods enterprise and iii) promoé integrated catchment management
approaches to build resilience of ecosystems and livelihoods to climate change.

1.7 Stakeholders engaged during FIP preparation

A Stakeholder Engagement Strate(yESWwas designedfor the FIP design process. The
Strategyensued that forestryresourcesstakeholders effectively contributed to the formulation
of the FIP by facilitating their participation at all levels and across sectors and objectively
listening totheir views and inputs. The SES provided M&ékeholdersand partners inforestry

an effective structure for engagement recognizing thatsuch involvement is critical for
strengthening ownership and relevanoéFIP investments.

The SES&Ilentified the stakehdders and suggestea&tngagement approached heywere then
engagedthrough face to face meetings, focus group discussions, dialogue platfoamd
workshops (at local, district and national levglsand via electronic communications at
successive stages dlfie design process.Information generated from Regional stakeholder
workshops may be found at www.mwe.org Reports on Stakeholder Consultations forums (meetings,
workshop$

Sakeholdes were engagedat various stages inafling

a. Preparation of | 3| y RExpfeasion of Interest The Epression ofInterest was
endorsed by the National Climate Change Advisoryn@oittee (NCCALin March 2015
Its preparationinvolvedlead institutionsin the forest sector and development planning
FSSDihe Directorate of Environment Affairs @9, Gimate Change Department QT)
at MWE NFA andMinistry of Finance, Planning and Economic DevelopmenHi&D).

*>GoU (2016)REDD+ Annual Report to FCPF (July-2016 2016).
% www.mwe.org FIP Stakehott Engagement Strategy
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b. JointMissions These includé a joint FIPand PPCR Formulation Mission (October 2015)
FIP and PPCRechnical Mission (March 2016); Joint FIP and PPCR Mi¢iime and
October 2016 March 2017 involving WB, AfDBFAO, government ministries and
agenciesprivate sector, NGQ@ES@ and specialinterest goups. Fom these nissions,
the Government ofJganda andhe MDBs agreed ornFIPpriority themes and investment
areas as detailed in the mission Aide Memoires.

c. Identification of FIPpriorities: Consultationsn FIP priorities involved

i. Leadministries and gencies MWE, FSSD, Mistry of Energy and Minerals
Development (NEMD, Ministry of Agriculture, Animal Industry and Fisheries
(MAAIR, Ministry of Lands, Housing and Urban DevelopmenLHMD, NFA,
UWA, National Planning Authority (RA)

ii. Local governments and forestry sectptayers inLake Albertlake Kyoga and
Upper NileWMZs as well as stakeholders in Central Region/Kampala;

iii.  Private £ctorrepresentativesaandnationalNGOsCSOs

iv.  Forestdependent gople around Mgahinga, Bwindi, Seliki and Mt Elgon
National Parks anBchuya and Mt. KadamlapakCFRsand

v. CSO fraternitgonvened byEnvironmental Alerfan NGO)

d. Due diligence and approvalsFour meetings of the National Tehnical Planning
Committee and three metings ofthe NCCAC providetechnical and policy guidance
and endorsement of the FIP document.

The FIP formulation process engageith 879 individualsin total’’, comprising127 (14.5%)
from central government Ministries Agencies and Departments, 329 (37.5%@m Local
Governments 87 (9.9%)rom CSOs/and the private sector, and 334 (38%)IPLG. 222 (25%)
were females Annex9.

Stakeholders recommenddtree priority areador FIP investment

a) Forestgovernarce and institutional capacities;
b) Integrated landscapemanagementand
c) Forest utilization

These priorities have beeelaboratedinto the three Investment Pojects (IPs)presented in
section6 andelaborated in more detail idAnnex 1

57www.mwe.org Reports on Stakeholder Consultations forums (meetings, workshops)

14


http://www.mwe.org/

Forest Investment Prografor Uganda

2t h[ L/, !b5 Lb{¢L¢! ¢Lhb! [

2.1 Internationalpolicy regimes, conventions and commitments

Conventions and international commitments:Uganda is a signatory to thdollowing
conventions applicabléo forestry: Paris Climate Change Agreement, Convention on Biological
Diversity (CBD), Convention on Imtational Trade in Endangered Species (CITES),
Convention to Combat Desertificatiamd UNFCCC

Fulfilling national obligations to both regional and international commitrseobuld be
enhancedby i) strengtheninginstitutional capacityto engage in regional and global forums and
processes, ii) strengthening coordination efograns and initiatives supported by the
respective conventions and regional initiatives, akdh A 0 FAY Il yOAy 3 | I yRI
regionalinitiativesand interndional conventions

Regional Initiatives:Uganda participates in regional initiatives under the auspices of East
African Community Inter-Government Authority on DevelopmenGreater Virunga Trars
boundary Cooperation andile Basin Initiativeamong othes. These initiatives tend to focus on
trans-boundary natural resources management, law enforcement, trade in natural resources
products, production standards and information management. Through thesgramns,
forestry resourcedeature amongthe targeted areas for regional collaboration. Ugantias
expressed commitments under thBonn Challenge and AFR 1(¥ection1.1.4). There are
concerns about limited financial and technical capacities to effectively engage in these
processes.

Priorities: FIP investmets seek to strengtherthe capacity of focal institutionto adhere to the
terms ofi KS&4S O2y@SydaAz2ya +Fa I YSliya G2 SyKlFyOS !
regional forums and processes.

2.2 Forestry Policy, Legislation and Related Regulatory Fraksewor
Uganda has well developed legal and policy frameworks governing the forestry:sector

a. National policy: The Constitution of Uganda (amended 2005) is the supreme framework
legislationfor forest managementThe Constiition recognigs forestsas natural assets
for protection.

b. Forestry wlicy and legislation The National Forestry Polic{2001) National Forestry
and Tree Planting Act (2003and National Forest Regulations (201gjovide the
principal policy and legalrameworkfor protection,sustainable use and gelopment of
forestry resources

c. Subsidiarylegislation: Other lawsthat relate to forestry management include the
Wildlife Act ¢ap 200, Local Government Act (1998), Land &ep 227 and theNational
Environment Acfcap 153.

Therelevantpolicy and legal provisions enshrahim these instruments are highlighted Annex

7. They provide an adequate foundation for FIP implementatiorand articulate institutional

mandates at national and district levelwhile supporting stakehotdt engagement in forestry
governance and foresgrresource development and utdigon.
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Thefollowing challenges haveeverthelesdeenidentified with respect to policy and regulatory
provisions:

a. Weak enforcement and compliance with forestpplides, laws andregulations

Poor brestrygovernanceand coordination among different sectors and stakeholders.
Difficulties harmonizing decentragid mandates with forestry management needs.
Inadequatefinancing otthe forestsector.

Competing policies fazconomic uses of forest resources and forest land.

Inadequacies of policy and legal provisions for addressing emerging forestry issues, e.g.
carbon rights, benefit sharing under REDD

~®o00T

In response to these challenges|P prioritises forestry policy goverance and performance
through investments that seek to strengthguolicy implementationand regulation, forestry
governance and sector coordinatiomgenerate reliabledata and information on forestry
develop a National Chart of Account$or forestry andpromote development of eéchnial
forestryskills.

2.3 Institutional mandates, roles and responsibilitieforestry sector

Mandated institutions The Y YR §S F2NJ Yyl 3SYSyid |yR RS@St 2
and forest resources fallto MWE, through its FSSD, which is responsible for formulating

policies, legislation andstandards. TheNFAmanagesCFRswhile forests lying within wildlife
conservation areas are managed UWA DLGs manage Local Forest Resetivesugh District

Forestry Services (DR8)alsoprovide advisory services to the owners of private forests.

Other ministries, departments and agencsewith roles related to forestsinclude the National
Environment Management Authority (NEMAWinistry of Agriculture, Animal Industry and
Fisheries(MAAIB, Ministry of Energy and Mineral Development EMD, Ministry of Land,
Housing and Urban Development (MUD, Ministry of Finance, Planning and Economic
Development (MFPER Ministry of Tourism, Wildlife and Antiquiti¢s1TWA) Ministry of Laal
Government (MoLG) and universities, training and esearch institutions. Highlights of
institutional mandates are presented iAnnex 7. Although institutional mandates are well
defined within the forestry policy, coordinatias not adequateand synergies areot optimized.

Other stakeholders:There are many diverse stakeholders within the forestry sedtariuding
international/regional/nationaland local NGOs an@€SOs private sctor playersand land
owners and communities NGOs/CSOs aaridscape level are engaged in rural development,
sustainable agriculture, soil and water conservation, sustainable land management, forest
conservation, energy conservationpromotion of renewable and alternative energy,
biodiversitybased enterpriseand ecotourism developmentSome also engaga advocacy and
lobbying for goodgovernance and policy reform

Institutional mandates, roles and responsibilities during FIP formulation and implementation:
FIP formulation has been led MWE andcoordinated and supported by existing planning and
coordination structuresincluding theNCCAQChe Joint Sector Revieand theEnvironment and
Natural ResourceSector Working GrougENR-SWGQG. Diverse stakeholders at national and
subnational level¢induding forestdependent people and locabmmmunities)have contributed
(sectionl.7). Implementation arrangements armetailedin section6 and Annex1.
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ChallengesThe institutional landscape for forestry resources management in Uganda is strong
save for the private sectoiHowever,weak institutional capacitiesdue to inadequatehuman
resources and sk#ll budgets management procedures and systems, intarstitutional
collaboration andpartnerships)undermine the performance of mandated institutiorend
effectiveparticipation by stakeholder institutions.

Priorities: FIP investmerst will build on on-going forestry prograns, sector coordination
processes and initiativesand will focus on i) strengthening forestry governance, ii)
strengthening institutional capacites for policy implementationand coordination iii)
strengthening capacity for training and skilling manpoweké&thnical leve iv) develging an
efficient and sustainable forest industry, and d@velopng new markets for productgrom
sustainably managed forests.

2.4 Assessment cfectorperformance and constraints

Performance:The overallperformance of the forestry sector haéenweak®. The mandate to
protect, develop and regulate the utilization and tradein forest resourcesas well as to
coordinate the numerousstakeholders active in forestrgnd provideextension serviceshas
been poorly delivered This isattributed to low institutional capacitieslue to inadequate
funding, staffing leveland skills management systemand political processest both central
and districtlevels®

Priorities: FIP investments willimprove forestry sector performanceby strengthening
governance ({olides laws, regulatiors, enforcemeni forest protection stakeholder
engagementand sector coordinationand by skilling technicians to support wood value chains
and value addition.The other priorities regarding institutional capacities are addressed
section6.

28 Forestry resources management under Wildlife Policy/Wildlife Protected Areas has performed better
* MWE (2013Assessment of Capacity for NFA and FSSD.
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Vulnerability: A combination of high exposure and high vulnerability makes Uganda one of the
countries at highest risk from the impacts of climate ch&hgehe anticipated changesclude

increasing temperatures, increased frequerayd intensity of rainfallheatwaves droughts,
Ft22Ra YR ad2Nyxad ! 3 yRIFIQa GSYLISNI GdzNE Aa fA
next 20 years and up to 4.3°C by the 208®sdictions indicate an increase in rainfall of¢10

20% over most of the countrywith a decrease expecteth the semiarid cattle corridor.

' 3| y RI,@nissiénd are lowhowever, offeringopportunities for green approaches to
industrialization, electricity generation and REDD+ that have potential for GHG abatement

GHG Emissionsdgandalacks data on norCQ emissions such asnethane (CH), carbon
monoxide (CO) anchitrous oxide(N2OY2. Emissions ofttesegases are mostly attributable to
wildfires in rangeland and wodahd formations.

The GHG inventoyfor Uganda, using 2000 as the base year, estimated that agriculture, land
use, land use change and forestry together contributed 10G#191%) of nationall(1,759Gg)
GHG emissions, wittorestry contributing 7,360 GgsHGemissiors are 8.15 million tCQyear
from deforestationand 821,415 tC@year from degradation alongside a gain 0699,000
tCQlyear from conservationand 225,219 tC@year from sustainable management of forests
(Figurell).
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Figurell: Sources of CLEmissions in Uganda

3.2NDCcontribution to emission reductions or avoidance / enhancement of
carbon stock¥

Ugay R IND@G makes forestone of its pillars for both adaptativandmitigation (Box3).

% yganda Second National Communication to the UNFCCC (Oct 2014).
- World Bank (2018Report No. 101178/G.

62 Uganda ' Submission of FERL to UNFCCC (January 2017)

% |pid. Table ES1 (p.28).

®MWE (2015! 3 | Y Rier@eéd Nationally Determined Contribution.
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3.3REDD+ priority options that will contribute emissionreductions or
avoidance / enhancement of carbon stocks and NDCs

FIP Approach! 3 yRIF Q& F LIIINRIFOK (G2 CLt A& (2 I RRNBaz
degradation;and toremowe barriers to conservation of forest carbon stocks, sustainable forest
management and enhancement of forest carbon stocks at a scale that creates transformation

for target beneficiaries and landscapesghile delivering significant GHG emission reductions or
avoidance / enhancement of carbon stocksd sustainingd KS &aSOG2NNa O2y i NR O dz
developrent.

Since griculture, landuse and landuse change together contribute 91% of national GHG
emissionsthe sector provides opportunities faignificantemission reductions. 31 Yy Rl Q& b5/
a0l 0S& i KX KmeasGresNll gevietsd the trend of deforestation and convert the Land

Use and Forestry sector from a source of net emissions (approximaéy@e in 2030 under
businessas-usua) to a source of net removals (approximately 1M#TCQe in 2030 under the

NDQ. The estimated range of net emission reductions compared to busisessal in 2030 is

between 16.9 and 22.tCQe/ yre &

REDD+ OptiondJganda is currently consulting on amber of strategic options for addressing
the drivers of deforestation and forest degradatigrincluding opportunities for avoiding
emissions and sequestering carbon through sustainatdeagement of forests, conservation of
forest stocks and enhancement €orest carbonstocks(Annex4). The draft REDD+ Strategy
Options Assessment makes the following observations with regard to the drivers of
deforestation and forest degradation:

a. When excluding livestock fregrazing (huge emissions) from the calculations, wildfires
constitute the biggest part of annual carbon emissions in 20R6undwoodharvesting
and wood energy extraction from natural fores¢éghe third and fourthlargest indvidual
drivers of deforestation and forestegradation, before smalolder agricultureand
large-scde commercial farmland.

b. Each strategic option will add to the mitigation capacity in its own manner, but the main
idea is to stop use of wood coming fromatural forests and to replace it with wood
coming from plantations, improve the efficiency of wood use, promote renewfaias
of energy and reduce wildfires. The draft strategic options were developed so that they
all have negative marginal abatemerdst coefficients. This means that these options
will be financially viable and the beneficiaries will need carbon financicgtaly® their
investmentsq especially on startip capital. Some of the sudptions have low initial
investment needs (i.e. belo USD100 for households), while the cost fdine most
expensive suloption to establish goes up tdSD1,500. The swwmptions with the lowest
initial investments could potentially be targeted all rural households.

Uganda is also discussing how¢move gaps in the policy and legal framework to allow full and
effective implementation of measures and actions to quaately address the drivers of
deforestation and forest elgradation. Based on the policy, legal, regulatory and institutional
gaps idenfied, the following proposals are being considered:

®1 31 yRFQa LYGSYRSR b5/ 3% LI myd
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