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Undertaking 9: Strategy to scaling
up TSP, harmonized with DIP, by end

of FY 2016/17.
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Intended Outcomes

 Documented lessons learnt and harmonised
the TSPs with DIPs,

 A strategy to scale up the TSP process in a
phased approach,

 WSDFs officers and other relevant officers
trained in carrying out TSP implementation,

 TSP implemented.
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Activity/Action Plan

 Develop TOR to document lessons learnt
from the pilot Town Sanitation planning
process and DIP, 30th Nov 2016

 Procure Consultant,10th March 2017
 Consultant to document lessons learnt from

STPs and DIPs  and develop a strategy to
scale up the TSP process in a phased
approach, May 2017

3



Deliverables and Timeframe

Deliverable Timeframe

Inception report 31.March.2017

Documentation report including a set of guidelines
for TSP and DIPs

12.May.2017

Dissemination report 19.May.2017

TSP Strategy harmonised with DIP, including
financial mechanism to scale up the TSP process
in a phased approach.

26.May, 2017
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Planned Activities

1. The Hired Consultant will document
lessons learnt from piloting TSP and
DIP approaches, and will develop a
strategy for upscaling Town Sanitation
Plan

2. Train the WSDFs officers and other relevant
officers in carrying out TSP

3. Implementation of TSP

5



Key Challenges

 Delayed procurement process of the
Consultant handled by the GIZ headquarters
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Main Stakeholders

 MWE
 GIZ
 WATER FOR PEOPLE
 WSP - WORLD BANK
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